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The Azarian Advisor 
Newsletter 

  Reflections...and Looking Ahead 
 
 As I look back and reflect upon our accomplishments in 2007, I feel quite fortunate 
that we were able to close on another large acquisition – the Lenox Plaza Shopping Cen-
ter located on Route 46 West in West Paterson / Little Falls, New Jersey.  We also solidified 
our expansion and renovation plans for 2008 for the Allendale Shopping Plaza, Raritan 
Center and Hyde Park Mall.  We are about to submit our applications for Allendale and 
Raritan.  Hyde Park was submitted last year and we have already appeared in front of the 
Town, several times. 
 As we look forward to 2008, we will be working hard on these renovation projects.  
We are also seeking a major acquisition for 2008 and are presently negotiating on two 
prime properties. 
 I am pleased to announce that during 2007 we hired Aaron Rothstein as a full time associate.  Aaron initially in-
terned for us over the summer and once hired immediately enrolled and completed the New Jersey State class for his 
real estate salesperson’s license and passed the test.   He has been working full time on leasing and we have greatly ex-
panded our marketing with Aaron’s time and hard work.  He has also been doing a lot of cold calling.  Aaron was re-
sponsible for the layout and design of this edition of The Azarian Advisor as well.  He also oversaw our first email  
blast which included then-current advertisements and a full page article on The Azarian Group, L.L.C. which appeared 
in the NJ/PA Real Estate Journal for the New York ICSC Idea Exchange (see insert in this issue for reproductions of 
these publications).  If you would like to add your email address to our list please email Aaron directly at 
arothstein@azariangroup.com.  We plan to continue our email blasts between printed newsletters and plan on doing at 
least two such emails per year. 
 I am also pleased to announce that we recently hired JoAnn Hossack as our new receptionist / secretary.  JoAnn 
comes to us with extensive property management experience, having worked as manager for a large condo complex in 
the Fort Lauderdale area. 
 While we may or may not be in a recession we do not believe the economy will negatively impact our properties, 
our operations or profit.  There may be a slowdown in expansion with certain companies (like Starbucks presently) but 
while chain stores and companies may come and go prime locations will always be desirable and sought after by chains 
and large retailers. 
 On a personal note, 2007 was a tough year for the Azarian Family.  My grandmother, Helen Avedisian, passed 
away at the age of 98.  Six weeks later my step father, Paul McCullough, passed away at the age of 69.  Dealing with 
these personal losses has been very tough for us.  Thanks to all of you who extended your sympathies and support dur-
ing this difficult time. 
  

 By John M. Azarian, CSM 
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Cost Segregation Studies Can Save you Money 
 When it comes to commercial buildings, not all depreciation is created equal.  
Under the traditional depreciation method, the purchase value is typically depreciated 
over a period of 39 years.  And the land on which the building sits isn’t depreciable at 
all.  But, you can shorten that depreciation period by having a cost segregation study 
performed.   
 A cost segregation study breaks down the components of a building into shorter-
term depreciation categories.  The idea is that some real estate components have a 
shorter lifespan than the shell and other major structural aspects of the building.   
 For those shorter-lived features, such as fixtures, carpeting, window treatments and site improvements, a 
depreciation schedule is set up over five, seven or 15-year timeframes.  That means you can accelerate the tax-
saving benefits of depreciating these property features.  And, as most investors realize, a dollar saved in the 
first five years of a building’s life is worth more than one saved a decade or two later. 
 Classifying shorter-term depreciable property components is complicated.  It has been defined and rede-
fined by a series of court rulings and changing IRS rules.  There are, in fact, six different methods identified 
by the IRS for providing a cost segregation analysis. 
 The owner of a building can retroactively use a cost segregation study to claim depreciation for prior 
years by carrying back the “catch up” of depreciation. 
 It won’t increase your chance of being audited.  Actually, the IRS encourages a properly prepared cost 
segregation study because it generates more accurate accounting. 
 Cost segregation studies can be complicated, and some items may be hard to classify.  You’ll also need 
to file an accounting method change request, if the study was prepared in a year after acquisition, to adjust de-
preciation to shorter lives. 
 At The Azarian Group, L.L.C., we have been successfully using cost segregation analysis for over 25 
years. 
 We have used cost segregation analysis on our recent acquisitions. 
  

By Joel K. Weinberg,  Controller 

♦ The Dealmakers “Space Place listings” (1/18/08) 
♦ The Dealmakers “Space Place listings” (12/07/07) 
♦ NJPA Real Estate Journal “Shopping Cen-

ters” (11/07) 
♦ The Record (8/31/07) 

Recent Press 
The Azarian Group, L.L.C. was recently featured in 
the following publications: 

For more info and to view all press please visit 
http://azariangroup.com/new-noteworthy.html 

 Do you know where these common ex-
pressions come from? 
 
♦ Barking up the wrong tree originated with hunting dogs 

that would bark at the bottom of a tree where they mistak-
enly thought their quarry was hiding 

♦ When you can’t hold a candle to someone, you can’t 
measure up. This comes from the practice of apprentices 
holding a candle so their master could see what they were 
doing.  If an apprentice couldn't even do that, he was ob-
viously inferior. 

♦ If your temper gets out of control and you fly off the han-
dle, you’re like a loose axe head that flies off its handle. 

♦ Stealing one’s thunder: this phrase originated in 1709 
when John Dennis, an English playwright, invented a new 
method of simulating the sound of thunder on stage that 
used metal balls rolling around in wooden troughs. Den-
nis’s play was not successful but his technique was, and 
when he realized it was being used in a later production of 
Macbeth, he purportedly accused the director of stealing 
his thunder. 

♦ A flash in the pan, something with great promise that 
doesn’t come to fruition, dates back to Gold Rush days.  A 
miner might see a flash in his pan that didn’t turn out to 
be gold. Similarly, something doesn’t pan out when it 
doesn’t meet expectations. 

Why Do We Say It? 
  The Lighter  
      Side  

                 New Leases 
Our newest Lease: 

Lenox Plaza Shopping Center,  
Little Falls, NJ 
• Happy Nails & Spa 

For more info and to view all new leases visit 
http://azariangroup.com/new-noteworthy.html 
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 Once I knew that I would be working for The Azarian Group, L.L.C. full-time I 
was determined to get my New Jersey Real Estate license.   I felt as though it was an 
important step toward becoming a more productive and better educated employee. 
 Now that I have my real estate license I feel better equipped to contribute to the 
active leasing of spaces.  I began aggressively pursuing prospective tenants and adver-
tising our availabilities in every way possible.  I utilize several methods in my attempts 
to make contact with prospective tenants.  These methods include cold calling, mailing 
flyers, sending e-mails, making phone calls and posting online listings at a plethora of 
websites.  Since my employ I have always put forth my best effort to advertise our available properties and 
bring in prospective tenants. 
 One day we received a phone call from an individual who was interested in viewing an empty store lo-
cated in the Lenox Plaza Shopping Center.  It was arranged that I would be meeting with the prospective ten-
ants to show them the space, something I had done previously with Mr. Azarian but never by myself.  I was 
very excited at this opportunity and eagerly awaited my chance to show the available space.  I had put many 
hours and much thought into marketing our available properties. It felt as though all my efforts had paid off.  I 
met the individuals at the Shopping Center and enthusiastically showed them around the empty store as I de-
scribed to them in person all the things I had been trying to convey through e-mails and flyers the previous 
weeks.  They seemed excited about the Shopping Center and I was thrilled to find out that they wanted to meet 
with Mr. Azarian to more thoroughly discuss their potential store and possibly negotiate a lease. I sat in on the 
meeting and couldn’t help feeling pleased as I listened to them discuss specifics and negotiate terms. It be-
came clear they wanted that space and intended to move in as tenants pending a review of the lease.  Before 
they are given a lease to review the Landlord must first evaluate them in order to ensure they meet all the nec-
essary criteria. 
 There are several ways a prospective tenant is evaluated when considering them for a Shopping Center.  
First it must be identified whether there is a conflicting use between the type of retail location they intend to 
open and any existing stores in the center.  If there is no conflict it must then be taken into consideration what 
type of business they will be running and if that business will flourish based on the surrounding area.  In other 
words, would the business be a positive addition to the shopping center. Once it has been decided that the ten-
ant would fit into the intended center they must then undergo a review of their financial status.  This is an im-
portant part of the evaluation process. It is crucial that the prospective tenant have the economic capacity to 
enter into a lease and it’s necessary that the Landlord be satisfied with the tenants financial standing before 
anything legally binding is signed.   
 This was the first lease I would be responsible for “drawing up” and I readily did so with the guidance of 
Mr. Azarian.  A second meeting with the Tenants was arranged after they had ample time to review the lease.  
The Landlord had approved them as a Tenant and the Lease was signed.  The new Tenants were eager to begin 
construction of their upscale spa.  I found the whole process to be very exciting and also a great learning ex-
perience.  I was grateful for the chance to see it through to completion and now have one lease under my belt. 

My First Lease as a Licensed Real Estate Agent 
By Aaron B. Rothstein, Associate 

 
As the illustration at right shows, each  
 
party to a proposed shopping center  
 
renovation or development has its own  
 
perspective and agenda on what is im- 
 
portant.  While this illustration may  
 
seem humorous it is not far from the  
 
truth! 
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DISCLAIMER 

 
This Newsletter is intended for gen-
eral informational purposes only and 
is not intended to infer or provide any 
opinion, recommendation or advice.  
You should consult with your profes-
sional advisors on all such matters. 
 

In Memory Of 
 

John M. Azarian, Sr. 
 

(1928-1976) 

Joel K. Weinberg, Controller 
Extension 18 

jweinberg@azariangroup.com 
 

Aaron B. Rothstein, Associate  
Licensed Salesperson 

Extension 22 
arothstein@azariangroup.com 

 
Bob Van Handle, Facilities/

Maintenance Manager 
 

Oven Morrison, On-site Manager 
Hector Flores, On-site Manager 

John White, On-site Manager 
Jose Amaya, On-site Manager 

John M. Azarian, CSM 
Licensed Real Estate Broker in NJ and NY  
Extension 27 
jazarian@azariangroup.com 
 
Donna M. Azarian 
Licensed Real Estate Broker   
Licensed Insurance Producer 
Extension 29 
dazarian@azariangroup.com 
 
 
Janet Critelli, Executive Assistant/Bookkeeper  
Extension 25 
 
JoAnn Hossack, Receptionist/Secretary 
Extension 24 
 
Martin G. Azarian (Ret.) 

“It’s a terrible thing to 
see and have no vision.” 

— Helen Keller 

 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 

THE AZARIAN BUILDING 
6 Prospect Street 

Suite 1B 
Midland Park, NJ 07432 

(201) 444-7111 
(201) 444-6655 FAX 

www.azariangroup.com 
info@azariangroup.com 

 
 

Barbara Azarian McCullough, Ph.D., Our Founder 
Extension 13 
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